
D E S I G N .  M A N U F A C T U R E .  B U I L D .

Built for life.



3

Spanbild is the market leader in the design, manufacture  
and building of residential, rural and commercial buildings.

Supported by a network of franchisees throughout New  
Zealand and Australia, Spanbild delivers expertly designed, 
quality steel, timber and panelled, temporary, permanent and 
relocatable buildings to suit a range of sectors, applications  
and environments.

With our own large-scale manufacturing operations, the 
experience and local knowledge of our nationwide teams and 
partnerships with industry leaders, we deliver complete project 
management and total peace of mind.

The Gee family story
The development of Spanbild has its roots in a family story.

Established by two generations of the Gee family – 
initially Gerald, followed by son Bill – Spanbild has 
grown over 40 years from a small, local manufacturer  
to a multi-brand market leader. 

The Gee family’s preparedness to continually re-invest in 
the business, along with a unique sense of entrepreneurship, 
has seen the Spanbild Group grow to become one of  
New Zealand’s largest privately owned companies.

Bill has worked hands-on in the Spanbild Group from 
1986 until 1994, when he stepped into a Directorship role. 
As the demands of the business have evolved, its executive 
structure has developed to suit – overseen by Bill and the 
Board, with the appointment of firstly a General Manager 
into the business, then Managing Director and now Chief 
Executive Officer, reporting to the Group Chairman and 
Board of Directors.

Bill’s wife Gillian is also a Director of the business and 
has supported Bill in the growth of the Spanbild Group 
since its inception.

Those values the Gee family first instilled in the business: 
to provide a great experience every time, building long-
term quality partnerships, making a constant commitment 
to reliability, and always offering an honest, down-to-
earth approach, remain with the business today – a 
cornerstone of the success it now enjoys.

From humble beginnings, Spanbild has become  

one of New Zealand’s key players in the domestic and 

Australian building industry.

Established in 1970 by the Gee family, the Spanbild Group has expanded across 

Australasia to become one of the building industry’s recognised leaders, represented 

by a broad range of quality brands.

Each of the Group’s brands – Versatile, Totalspan, Ideal, Spanbilt, and Portabuild – is 

renowned for high quality buildings engineered for long-lasting performance. From 

rural, commercial and industrial developments to extensive housing developments, 

Spanbild delivers a broad range of homes, commercial buildings, sheds and garages  

to suit any project. 

To source these materials, the company works alongside some of the local building 

industry’s leading operations, in long-term partnerships that enable Spanbild to  

deliver both quality and affordability.

With a network of companies spanning Australasia, Spanbild’s reputation is not  

only grounded in exceptional design, engineering and construction processes,  

but in the experience of local teams, expert in building to local conditions. 

It is this unique combination that ensures Spanbild has the scale and scope to  

deliver projects of all types, and to seamlessly manage the complete build process. 

Spanbild is a leader in the highly competitive residential, rural and commercial 

markets, as well as a highly sought after public sector contractor, and remains 

committed to building for life.



4 5

With the dairy industry now established as the backbone of New Zealand’s rural economy, farmers are increasingly looking for 
innovative and cost-effective solutions to support their operations and protect their investment in machinery, plant and livestock. 

TOTALSPAN OFFERS EFFECTIVE SOLUTIONS FOR THE DAIRY INDUSTRY

Totalspan Manawatu was approached to build a 

large shed to house a rotary dairy milking platform 

as part of a new dairy development in the central 

North Island.

The first stage of the process saw local franchise 

owner Warwick Dunn working alongside Totalspan’s 

in-house design and engineering team to create 

the purpose-built 22-metre long by 22-metre 

wide shed, designed to specification to house a 

60-bale rotary milking system. The design of the 

shed called for the steel walls and framing to fit 

as a sleeve outside a concrete floor and wall 

construction – demanding precise engineering 

and careful management of the building process.

Utilising Warwick’s experience in previous dairy 

developments, the Totalspan team came up with 

a wholly new design for the building framework, 

to ensure the shed could be totally bird-proofed, 

with clean lines and finishes that are easy to 

maintain. 

To enable the main contractors to pour the 

internal concrete, Totalspan Warwick and his 

team approached the whole building process for 

the shed from the outside – constructing the 

framework and cladding around the foundation, 

before craning the roof structure in on top.

The tight construction schedule – with just a 

month to complete the project – meant Totalspan 

had to work very closely with the main contractor 

to deliver the key components on time.

Because of their existing relationships in the 

region, and experience of the local planning 

process, Totalspan Manawatu also assumed 

responsibility for council consents.

Totalspan Manawatu was also able to call on 

additional skilled labour to meet demand on 

critical days – something Warwick says is an 

advantage of the company’s scalable approach 

to projects large and small.

“Even though we weren’t the main contractor  

on this project, having end-to-end control over 

every part of our process made an enormous 

difference to both the build and the final results,” 

said Warwick.

Expertly designed and engineered for long-lasting performance.

Exceptional design, construction and engineering processes enable us to deliver innovative building 
solutions to meet the needs of a broad range of applications and market sectors.

With full in-house expert design and engineering capability, we use CAD technology to continuously 
develop and improve the Spanbild range – enabling us to also provide practical customised solutions to 
meet unique requirements.

Each building is predominantly prefabricated in our manufacturing operations in Christchurch and 
Brisbane, utilising the latest computer-controlled production processes to produce high quality, cost-
effective buildings designed for durability and strength. 

As a market leader, we work closely with the building industry in the design and delivery of innovation 
and improvements. As an example of this, we recently partnered with the New Zealand Ministry 
of Business, Innovation and Employment (MBIE) during the development and launch of the new 
‘MultiProof’ National Multi User Approvals building consent process.

Design

Case study: solutions for the rural sector
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Following the devastating Canterbury earthquakes of 2010 and 2011, a unique partnership of three locally-owned and  
operated companies – Spanbild, Hawkins Construction and Fulton Hogan – was selected to provide emergency housing for 
Christchurch residents.

SPANBILD CONSORTIUM PROVIDES HOMES WHEN CANTERBURY NEEDS IT MOST

In March 2011, after February’s damaging 

earthquake, the Department of Building and 

Housing called for submissions for the creation 

of a number of emergency housing villages, 

using quality, relocatable homes, to house 

hundreds of displaced residents. 

In response to this, Spanbild was instrumental  

in forming a new partnership with Hawkins 

Construction and Fulton Hogan, to submit a 

compelling value proposition that was ultimately 

selected over 200 competing submissions. 

The consortium of Canterbury companies  

was subsequently awarded a contract for  

the provision of relocatable homes in villages 

established closest to the areas of most 

significant need, in Linwood Park, Kaiapoi 

Domain and Rawhiti Domain. 

The partnership reflected the key abilities of 

each of the businesses involved, while leveraging 

the core strength of the Spanbild system –  

to provide quality affordable designs, with 

supporting large-scale manufacturing capability. 

Spanbild manufactured over 20 units each  

week during the initial phase of the project, 

working extremely well in conjunction with the 

large-scale building resources Hawkins was able 

to provide, supported by the market-leading 

infrastructure development services provided  

by Fulton Hogan.

The first two developments were completed in  

a very short timeframe, enabling the Department 

of Building and Housing to make the first homes 

available before the onset of the worst of the 

winter weather. The 22 homes in the Kaiapoi 

village were completed in ten weeks, while 

 the Linwood village of 42 homes was fully 

constructed in just twelve weeks. 

The rapid deployment of resources to build the 

new villages is testament to the commitment  

of the three Christchurch-based companies in 

response to major community demand.

Each business had both the scale and systems 

established to make this kind of fast-reaction 

project possible. But working together in the 

face of an unprecedented emergency truly 

showed what the group – and the Christchurch 

community – is capable of achieving.

At Spanbild, we only build what we manufacture. This 
enables us to maintain consistency in the quality control  
and production of each building.

Our manufacturing operations in Australia and New 
Zealand utilise the latest computer-controlled production 
processes combined with efficient manufacturing systems  
to produce high quality, cost-effective buildings designed  
to meet the needs of a broad range of market segments.

Our manufacturing operation has embraced Lean 
philosophies, with a real commitment to the elimination of 
waste. This approach underpins our competitive position 
and ensures that quality is built into every component. Each 
building is predominantly manufactured on-site, with steel 
cladding, roofing and structural components pre-formed, 
and timber pre-cut to precise design specifications. This 
process provides a ready-to-build pack that enables Spanbild 
to rigorously control quality, while giving customers the 
flexibility to build themselves or use the expert construction 
services provided by local franchise teams.

Every one of our products meets exacting industry 
specifications for both materials and construction.

Our commitment to quality ensures proven performance.

Manufacture

Spanbild’s Christchurch and Brisbane-
based plants operate to the highest 
standards of safety and efficiency.

Our commitment to employing 
sustainable practices and the use of 
environmentally friendly materials 
underscores the company’s focus 
on setting high standards of both 
production and corporate responsibility. 

With a strong focus on employee 
wellbeing, Spanbild promotes a robust 
health and safety culture that has seen 
us achieve ACC tertiary status. The 
company continually evaluates systems 
and protocols that drive superior 
performance in these areas.

Case study: public sector capabilities
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Build

The February earthquake has seen the University of Canterbury overcome significant challenges.

NEW LEARNING VILLAGES HELP UC RETURN TO BUSINESS AS USUAL

In the immediate aftermath of the February 2011 

earthquake, the University had to look outside 

the square to set up alternative learning sites to 

ensure students’ semester one studies were not 

unnecessarily interrupted. 

The University worked with The Project Office 

along with its design consultants (including 

Warren & Mahoney, Powell Fenwick, Cosgroves, 

RMG), Hawkins construction teams, Spanbild 

and other suppliers to pull together and work 

through the challenging project to ensure that 

15,000m2 of new teaching, office and social space 

was built on two learning village sites ready for 

occupancy in the shortest amount of time. 

The University’s new Kirkwood Village and 

Dovedale Village provide faculty offices, tutorial 

spaces and small lecture theatres for classes of 

up to 60 students. Space is also allocated to the 

University of Canterbury’s Students’ Association 

and its retailers.

In total, more than 100 buildings were constructed 

for the campus, offering a welcome resource for 

staff and students eager to continue their 

studies and research.

Spanbild is responsible for more than 20% of all building 
consents issued in New Zealand each year.

This success is due to Spanbild’s extensive network of 
franchisees and key strategic relationships with some of the 
country’s leading building companies, manufacturers and 
suppliers. This has enabled us to establish a local presence in 
towns, cities and communities throughout New Zealand and 
Australia.

Our franchises are staffed by teams who are not only 
experts in the Spanbild product range, but also the building 
requirements of the local area, to ensure the building process 
runs smoothly.

Working to the highest standards.

Spanbild’s qualified team, who are 
experienced in working around 
the country with each local 
authority, ensure every building 
meets the requirements of local 
building codes and environmental 
conditions.

Our work also requires us to 
understand the unique demands 
of specialised projects and specific 
sectors, such as the design codes 
set by the Ministry of Education.

And with strength and safety 
always a consideration, by helping 
in the rebuild of Christchurch, 
we are working to a new set of 
structural standards and codes.

Case study: support for the education sector

Spanbild – the name behind more buildings in New Zealand than any other.
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Taking care of their people – and the wider community – has been a priority for Ngai Tahu Property since the  
Christchurch earthquakes.

EXTRA RESOURCES TO KEEP HAPU SAFE AND COMFORTABLE 

Representing not only the region’s largest iwi, 

but also a major business operation deeply 

engaged in the economic well-being of the city, 

Nga-i Tahu had to respond quickly to the disaster, 

providing resources for both the organisation 

and its people. 

Following the February 2011 earthquake, 

Portabuild supplied a number of buildings to 

Nga-i Tahu, which was basing its operations at 

the old Wigram Airfield site. 

With many local residents, especially those living 

in the city’s eastern suburbs, displaced by the 

earthquakes – and with so much of Christchurch’s 

infrastructure damaged – having a safe and healthy 

place to work and visit, with additional resources 

that supported not only the commercial operation 

but also the welfare of staff, became paramount. 

To meet these needs, the buildings provided  

by Portabuild included a kitchen unit, numerous 

offices, ablutions units and a laundry unit. This 

allowed Ngai Tahu to accommodate its staff and 

visitors in comfort and provide extra resources 

such as laundry and shower areas – a welcome 

resource in a difficult environment.

Nationwide expertise, with the scale and scope to deliver on time,  
on budget.

With the support of a network of companies, Spanbild delivers complete project management  
and total peace of mind.

Every step of the Spanbild process is designed to ensure we deliver – from our trusted partnerships  
with a range of local suppliers, and design and control of the manufacturing process, to our proven 
expertise in building for every sector, across every part of the country.

Utilising the support of an established franchisee network, we can work with you to streamline the 
consent process, through a strong knowledge of unique local building conditions and environments. 
We also have the scale and scope to deliver projects of all types, from rural, commercial and industrial 
developments to extensive housing developments, and a broad range of sheds and garages to suit the 
average family.

We work closely with our customers to develop a realistic timeline, with the option of extending  
and developing in stages, and can work with you to develop a competitive pricing structure for  
large-scale projects.

It is our commitment to service, quality and delivery that ensures we continue to retain our leadership 
position as a key buildings supplier to the New Zealand, Australian and global markets.

All Spanbild products are backed by market leading guarantees.

Project Management

Case study: commercial solutions
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When the Canterbury earthquake sequence of 2010 – 2011 had run its course, over a quarter of the city’s homes were  
significantly damaged and many thousands completely written off. Anticipating significant demand for accommodation while 
residents waited for their houses to be repaired or rebuilt, the Department of Building and Housing (now part of the Ministry  
of Business, Innovation & Employment) launched a project to create community-based villages that would offer a temporary  
but comfortable home for hundreds of displaced Christchurch families.

HOMES FOR CANTABRIANS WHEN THEY NEEDED IT MOST

The winning proposal was selected from a 

consortium of Canterbury-based companies – 

Spanbild Projects, Hawkins Construction, and 

Fulton Hogan. The companies had already 

worked closely in the aftermath of the 

earthquakes, with Hawkins and Spanbild 

establishing a strong relationship while 

collaborating on the construction of over  

100 temporary classrooms and offices for  

the University of Canterbury.

Malcolm MacMillan says the consortium fulfilled 

all the demands of the project – the first of its 

kind for the agency.

“Price was one of the key factors; they had to  

be competitive,” said Mr MacMillan.  

“Experience was also a primary consideration – 

we had a lot of confidence in people that had 

been doing this stuff and were well known in  

the market: Spanbild in terms of their family  

of different retail brands and experience of the 

products that they had been building; Fulton 

Hogan in terms of their infrastructure history 

and track record in New Zealand; Hawkins – a 

big and experienced player in the construction 

industry. And so there was a level of confidence 

that we had in all these players that the 

consortium could deliver and do the job.”

The right homes for the canterbury 
community

Spanbild’s role in the project was to provide the 

64 homes required for the villages in Linwood 

and Kaiapoi, which would not only meet the 

demands of the current project – with hundreds  

of families moving in and out of the villages  

over several years  – but also have a second  

life in the future.

The homes – selected from Spanbild’s Versatile 

homes range – also had to be appealing.

“The product that they proposed felt very ‘Kiwi’ 

– it’s the old gable end, weatherboard; it’s got a 

very Kiwi feel about it,” said Malcolm MacMillan. 

“They do look like little baches or cottages.”

“And we had a view that that would work – 

people would feel quite comfortable whilst 

temporarily displaced.”

“In terms of the Crown, we were also focused  

on second life and wanting to – when the need 

for temporary accommodation was no longer 

necessary – have a product that will be useful 

and can be on-sold for a different purpose. And  

I think the product we’ve got will make great little 

baches or granny flats or workers cottages on  

a farm somewhere – they’ve got a lot of options.”

Spanbild Project Coordinator John Catchpole 

says gearing up to produce up to four new 

homes per day was made possible because  

of Spanbild’s approach to production.

“We’ve got strong supplier relationships, and  
an experienced factory team which we were 
able to quickly gear up to take on the project. 
Providing everything complete, and delivered to 
the site, enabled us to streamline the process.”

The award-winning project, which took place 

over a bitter Christchurch winter and in an 

environment of continuing aftershocks and 

ground effects, was completed in less than  

five months, and has been welcomed as one of 

the best initiatives in the region’s post-disaster 

response.

Spanbild general manager – business development 

Tim Blake says providing homes for displaced 

Canterbury residents has been one of the  

most significant – and satisfying – projects  

the company has undertaken. 

“Producing homes to this quality at this speed 

was always going to be a challenge,” says Tim 

Blake. “It tested our factory capabilities, our 

supply chain and our logistics managers. But  

at every stage, the team delivered – at a level 

beyond any expectation.”    

A local team for an international 
project

From the earliest stages of the earthquake 

sequence, it was identified that the demand for 

temporary accommodation in Christchurch was 

going to become acute, and the Government 

would need to supplement the resources available 

in the private rental sector in order to ensure 

residents – particularly some of the city’s most 

vulnerable – had safe, comfortable and damage-

free homes to stay in while the massive repair 

project got underway. 

In response, the then Department of Building 

and Housing ran an international tender for 

temporary accommodation options, drawing  

226 submissions and a broad variety of design 

concepts.

“Everything came out of the woodwork,”  

said Earthquake Response Operations Manager 

– Building and Housing, Malcolm MacMillan.  

“We had everything from a proposal for Mongolian 

Yurts to containers – lots of containerised stuff,  

of the style used in worker camps overseas.”

Mr MacMillan says the project proposal had to 

meet a wide range of criteria, covering scale, size, 

cost, rapid deployment and the need to ensure 

the villages provided a quality living environment.

“We felt we could do better than small 
containerised products – and we have.”

Case study: Christchurch Temporary Accommodation Project

Project: 64 homes to provide temporary 
accommodation for Christchurch residents 
displaced by the earthquakes  

Key deliverable: Rapid production and 
deployment of 64 one to four bedroom homes 
to meet anticipated demand from local residents

Spanbild Projects involvement: Design and 
production of homes – averaging delivery of 
four complete home sets to site per day

Success measures: High quality homes 
produced on time (average completion 1.6-2 
days per home), which are long lasting and have 
anticipated second life options. Demonstrating 
not only the quality of Spanbild’s home designs 
but also the efficiency of the company’s 
production methods and capabilities of the team
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Managing a rapid build

With the combination of the right product  

and experience, the project then became  

a question of logistics – managing all the 

elements, including a parallel infrastructure 

development being run by Fulton Hogan, to 

ensure everything came together on time.

To do so, the consortium worked together 

extremely closely, with the homes being 

completed in an incredibly short time frame – 

the fastest of which was just ten days for a fully 

completed and painted three-bedroom home.  

Hawkins Construction Manager Paul Brailey  

says, “The typical thing we did is start four 

houses a day – so everyday four houses were 

being delivered. So we would start with the piles 

on four houses and the next day four floors 

would be delivered and so on.”

“Once we got into the flow of it and had good site 

managers, it became a production line. In Kaiapoi it 

worked out at two days per house, completing 22 

houses and infrastructure in 44 working days. When 

we got to Linwood, we got it down to 1.6 days per 

house, with 42 houses completed in 67 days. And 

while we were doing that we had an earthquake of 

over 6 magnitude and two snowstorms!”

“Working with Spanbild, they just jumped in 

there and got it done. We had a very good 

relationship with them – and if we had any  

areas of design or production that needed 

tweaking, we’d just go in and meet with the 

production team and they’d sort it out – they 

were really good.”

Tony Thompson, Fulton Hogan’s Contracting 

Divisional Manager says although working 

around the construction of the homes posed  

its own unique set of challenges, requiring the 

contractors to operate in a very staged and 

managed way, the project was highly successful. 

“I can honestly say this was one of the best 
contracts we have done in a long time,” said 
Tony Thompson.

Working together for Canterbury

The experience the Spanbild and Hawkins team 

had in working together on the University also 

helped make the temporary accommodation 

project a smooth-running process.

“The Hawkins team had developed a lot of 

experience with our products when we worked 

on the UC project, so they understood our process 

very well and were very comfortable with the 

construction of the homes,” said John Catchpole.

Paul Brailey believes the ‘production line’ approach 

made all the difference to the success of the 

project.

“It’s the Henry Ford model,” said Paul Brailey. 

“You had to think production line.”

“Spanbild came up with what were the best mix of houses for the 

project. Then we looked at ways we could put these together to save 

time. We knew that the floors would be the most time consuming, so  

we said: ‘can we pre-make these floors?’ But Spanbild came up with 

another system where they worked with a supplier to use LVL floor joists. 

This reduced the number of piles required because they had a bigger, 

stronger span – so that sped us up even more.” 

As lead contractor, Hawkins was recognised with a Bronze award in the 

New Zealand Commerical Project Awards.

Spanbild projects – QUALITY AND PERFORMANCE

The results for both the project partners and the community have  

been excellent, with positive feedback from everyone involved.

“The feedback from people has been overwhelmingly positive,” said 

Malcolm MacMillan. “We’ve run a number of village open days where 

people can come and have a look at the product. Because people  

had made an awful lot of assumptions about what temporary 

accommodation was going to look like. And then when they’ve  

come and looked at the product or stayed in the houses, they’ve  

been pleasantly surprised.”

“Here they’ve got nice, modern, contemporary homes, that are all well 
insulated, have efficient heating and hot water and are a really pleasant 
environment to live in – and when you are stressed out and dealing 
with a million and one other things that’s been a godsend for people.”

“The result is something we are 
incredibly proud of – we did more 
than put a roof over the heads of 
some of our local community – we 
gave them a home they could feel 
comfortable and safe in at a time 
when they needed it most.”

Working with Spanbild
One of the real successes of the project has also been the ability 
of the teams to work together to deliver the best result for the 
Canterbury community, in a short time frame and a working 
environment that – at times – saw the worst of everything 
nature could produce. 

“Spanbild were great – really good,” said Malcolm MacMillan. 
“We’ve been very pleased with all of them in terms of their 
style of operating and we’re in conversations around future 
projects.”

“We get on really well, they are very consultative; they are 
very receptive to our needs. They’ve clearly got good local 
knowledge and networks and connections, which we are 
happily taking advantage of – that was part of why Spanbild.”

“There are advantages of having local people doing this stuff. 
They are connected to the community and they know the 
issues of the people.”

“As far as the product itself, it’s all working. The villages are 
full and being well utilised. We think it’s one of the success 
stories in terms of the many Government earthquake 
recovery initiatives. And it is something quite tangible –  
you can see it and feel that contribution to the recovery.”

“The quality is  
really good, we’ve 

been really pleased”  
Malcolm MacMillan
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Hailed by Canterbury Earthquake Recovery Minister Gerry Brownlee as a project that sends a strong signal that 
Canterbury is open for business, the new AMI Stadium is also a comprehensive demonstration of the capabilities 
of a wide range of Canterbury-based businesses.

A NEW HOME FOR CANTERBURY RUGBY 

Built in less than 100 days, Christchurch Stadium 

Trust’s 17,000 seat, $20 million temporary 

stadium was a highly public showcase of the 

approach that will be crucial to the city’s rebuild 

campaign: combining a team of dynamic and 

adaptable companies, using a variety of new 

techniques and even repurposed materials to 

deliver a fast and cost effective solution for the 

community.

Spanbild general manager – business development 

Tim Blake says the company is extremely proud 

to have played a role in the development of the 

stadium. Despite facing a wide range of challenges 

– and some extremely long days – in order to 

achieve an incredibly pressured deadline, Tim 

says the project brought the company’s entire 

team together, combining their diverse 

capabilities to deliver some unique solutions.

“There are few projects that could better 

highlight what is possible in Canterbury with  

the right team and the right approach. And 

there would be few prouder moments for the 

entire company when the Crusaders first ran out 

onto the pitch in front of a capacity crowd of 

happy Cantabrians.”  

Selection for the team

After the Government announced it would  

be underwriting a new stadium for Canterbury 

rugby to replace the city’s earthquake damaged 

stadium in late 2011, project managers RCP 

appointed Hawkin’s Construction as main 

contractors for the construction. 

A locally owned company, Hawkins has 

significant experience in stadium building, 

including the recently-completed Forsyth  

Barr Stadium in Dunedin. The project team also 

included Populous, an international architecture 

collective specialising in designing stadiums and 

arenas, whose team had also been involved in 

the redevelopment of Auckland’s Eden Park and 

Wellington’s Westpac Stadium.

Facing a wide range of unique requirements for 

the project, Hawkins was well aware of the key 

capabilities of the Spanbild group of companies, 

which includes leading nationwide brands 

Totalspan, Versatile and Portabuild. 

Hawkins and Spanbild had already collaborated 

on a number of projects in response to the 

Christchurch earthquakes, including a multi-site 

emergency housing project for the Department 

of Building and Housing.

Initially calling on Spanbild to provide the 

stadium’s players’ facility and ablution units – 

utilising the company’s proven experience in 

modular portable building design and 

construction, the project team also needed a 

company to step in at late notice to design and 

develop the VIP lounges after another supplier’s 

factory was damaged by an aftershock.

“That’s where Spanbild really saved the day,”  
says Daryl Maguire, associate principal of 
project architects Populous. “Without them, we 
wouldn’t have had a VIP area for the stadium. 
And although the team had to work many hours 
to make it possible, they had a real ‘can-do’ 
attitude. They made it happen.”

Case study: Christchurch Stadium Project

Project: $20 million temporary stadium to  
seat 17,000 for the Christchurch Stadium Trust

Key deliverable: 100 day project, using  
quality, affordable structures with reusable/
moveable elements

Spanbild Projects involvement: Purpose-
designed VIP modules, players’ facility centre, 
ablution amenity units, and match operations 
modules

Success measures: Created and delivered  
new, unique designs; demonstrated range of 
capabilities and innovative responses to design 
challenges; achieved all project requirements 
on budget, in well under 100 day time limit.

The Design Challenge

With the clock already ticking on the  

project’s 100 day timeline, Spanbild’s in- 

house engineering design team were given  

a unique challenge: to design and manage  

the fabrication of the stadium’s VIP lounges  

from a few concept drawings.

Compounding the already testing programme 

was a wide range of distinct specifications – 

from earthquake and capacity ratings, to the 

requirement for the individual units to be built 

entirely offsite and craned into place. 

Spanbild lead designer Andrew Horton says  

the company’s ability to draw from experience 

across the Group’s business units, while working 

in concert with a team of up to eight designers 

from a number of partner organisations, meant 

that Spanbild’s design team could rise to the 

at-times daunting challenge.

At every stage, Spanbild was able to employ  

a combination of techniques developed for 

other building projects, or design, test and 

fabricate prototypes in the company’s 

Christchurch factory. Spanbild’s recent 

investment in a new steel roll forming unit  

also paid dividends, allowing the design team  

to work with the company’s engineers and 

technicians to manufacture unique structures  

to precise specifications.

Although the pace of the programme meant 

designs were often being immediately built, 

leaving little room for error, Andrew says the 

peer review process developed with BECA  

was crucial to the project. “Having a team  

with a reputation like BECA review our work  

and come back with no changes to the designs  

was a great endorsement of our work.” 

“That really sped up the process,” says RCP 

senior project manager Ant Beale. “None of 

Spanbild’s designs failed the testing process, and 

once we’d established their performance it gave 

us a great deal of confidence in managing the 

tight deadlines.”

Despite having to incorporate last-minute 

changes to specifications – including reinstalling 

new fire-rated walls at the rear of the lounges – 

and create entirely new solutions to manage the 

demands of the stadium design, such as metal 

sheet framing to accommodate wind loading on 

the narrow ablution blocks, the project was 

completed on time and to a highly successful 

specification.

“From a delivery point of view, the Spanbild team 

was excellent,” says Daryl Maguire. “The quality of 

the corporate boxes was far higher than anyone 

was expecting. They really did an amazing job!”

Despite being temporary, Ant Beale believes the 

lounges match the standard of any corporate 

entertainment area in New Zealand. 

“We’ve had numerous dignitaries and guests  

tell us that these are the best VIP lounges in 

New Zealand.”
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Accommodating the best in the game

The 650m2 players’ and match operations  

centre was a key aspect of the stadium design. 

Housing some of the game’s best players and 

visiting international stars, the temporary 

structure needed to be cost effective – and 

ultimately portable – while still projecting the 

quality and attention to detail the Crusaders  

and All Blacks demand when hosting players, 

staff and media.

An adaptation of a Versatile wooden frame 

design was selected for the building. This 

boasted a unique roofing structure to 

accommodate a longer angled roofline  

to reflect the overall stadium aesthetic.

But before the building could be constructed,  

a purpose-built foundation had to be developed 

to meet a high earthquake specification and 

protect the structure against the affects of 

liquefaction. With little definitive information  

yet available on the new earthquake code, the 

Spanbild design team created another first –  

a raft structure layered on an extensively 

prepared sub-surface, giving the whole  

building strength and support. 

The design – now one recognised in the latest 

earthquake building standards – enabled the 

company to provide an easy maintenance 

solution for the building’s subfloor surfaces. 

“The player’s facility required a lot of to-and-fro 

with a new design paradigm needed in the 

foundation, and a building that had to be 

exceptionally strong while still in keeping with 

the quality we wanted for the whole stadium.

“The schedule meant that this was a project 

right on the limit – but Spanbild made sure it 

was on time,” says Daryl Maguire.

Portable functionality

Although not enjoying the same profile as  

the players’ facility and the corporate lounges, 

Spanbild’s portable range was an integral piece 

of the stadium planning. Providing a ready-made 

design solution to accommodate the needs of 

up to 25,000 fans, the Portabuild amenities 

format offered the ideal structure  

for the stadium’s ablution blocks.

A number of the highly adaptable structures 

were also fitted-out as support and match 

operations buildings, using an office format 

which has been widely used in Canterbury 

following the earthquakes.

Eighteen of the Portabuild units were 

constructed for the project, and transported  

into place around the temporary stands.

“In taking on this project, we knew we would have to focus every one  

of our core capabilities on delivering the right results for the Canterbury 

community,” says Tim Blake. “We also wanted to play to the strengths of 

our partnerships, working with Hawkins Construction on the building of 

several of the project elements, while partnering closely with project 

architects Populous, project managers RCP, and experts like BECA.”

“This unique project really showcases what Spanbild Projects a rapidly 

developing arm of the Spanbild business – can achieve utilising the wide-

ranging strengths of the whole company, while working alongside key 

partners in the Canterbury rebuild.”

“This is a great example of how Spanbild can provide a scalable, tailored 

solution to any project – regardless of size, complexity or timeline.”

“And for a proud Canterbury-based company like Spanbild, there could 
be little greater satisfaction than being in those stands to cheer on the 
Crusaders when the first whistle blew at the new home of Canterbury 
rugby – a project that stands as a shining example of what the region 
can achieve on the road to recovery.”

“Spanbild really stepped up. In a 
job where we were often asking the 
impossible, they got on with what they 
needed to do and performed brilliantly,”  
Ant Beale, Senior Project Manager, RCP.

An ongoing development
After the successful launch of the new AMI Stadium, 
which has been endorsed by players and fans alike, 
Spanbild’s involvement in the project continued with 
the development and installation of canopies for the 
four food and beverage outlet locations. The steel 
framed design is another bespoke addition to Spanbild’s 
stadium programme. Each steel support has been 
precisely manufactured to ensure a high quality 
finish, and placement of each is tailored to existing 
structures and sub-surface services developed in the 
stadium build. 

“The public hospitality area is just another aspect  
of the entertainment experience the AMI Stadium 
provides,” says Tim Blake, “and one we were very 
happy to help with in order to put the finishing 
touches on a fantastic resource.”

Spanbild projects – Design, Manufacture, Build

“I’d say Spanbild’s 
work was absolutely 

impeccable. We 
couldn’t have wished 
for a better outcome. 
It really was a stellar 

performance.” 

Daryl Maguire, Associate 

Principal, Populous
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To help relieve the pressures of a severe accommodation shortage in Christchurch, the Government embarked on an earthquake 
recovery initiative to address the issue directly, with temporary housing villages built in Linwood, Kaiapoi and Ra-whiti Domain. 
However, a more cost-effective, permanent solution has come out of collaboration between Spanbild, Hawkins Construction and 
the Ministry of Business, Innovation and Employment (MBIE).

NEW PERMANENT HOUSING VILLAGE  EASES CHRISTCHURCH MARKET PRESSURE

Collaboration

The Rangers Park development has its roots in  

a successful local partnership between Spanbild 

and Hawkins Construction.

Hawkins Construction was the lead contractor 

on the set-up of the development, and managed 

the project through from finding a relevant site 

to overseeing the build.

Construction manager Paul Brailey says prior  

to Rangers Park, the two companies were part 

of a collaborative agreement with Fulton Hogan 

to build temporary villages at Linwood Park and 

Kaiapoi Domain. 

“The Government put out a tender in early  
2011 for temporary housing. From that, we were 
able to build the two temporary housing villages 
in Linwood and Kaiapoi – a total of 64 houses.  
The model works really well; there has been very 
high occupancy rates and they have filled up 
pretty quick, but it will take money to take all 
the houses out and re-instate the grounds, so we 
looked into a more permanent solution. 

“We found some land for the Crown to  

purchase at the Rangers Park subdivision and 

looked at what we could do for them on that 

site. We worked out costings – per square metre 

and per house – which would fit their budget. 

There was a residue amount of money available, 

so the project  had to get the best from this. 

“Once we got the go-ahead, we worked  

closely with the Spanbild designers to see  

what we could achieve on each property,  

and went from there.”

The Ministry’s earthquake recovery operations 

manager Malcolm MacMillan says apart from 

cost, time was also a critical factor. “Cost is 

always there – with public money, we need  

to be fiscally responsible – but time was the 

biggest one. We needed something up quickly 

to support the Canterbury rebuild, and because 

of the increasing demand for temporary 

accommodation, the need was for something 

sooner, rather than later. We couldn’t take years 

to build a subdivision and houses – time was  

a critical factor. 

“The speed in which the first homes were  
built is testament to the strength and success  
of our collaboration.”

While other housing villages in the region  

have been short-term – constructed on Council-

owned land and parks – the development of 18 

new houses and 22 apartments in three blocks 

at Rangers Park in eastern Christchurch is a 

permanent housing solution.

The $12.5 million development will initially  

be used by displaced residents whose homes 

are being repaired or rebuilt due to earthquake 

damage. The cost will be offset by rent and 

eventual sale of the homes.

The long-term, permanent nature of the  

project differentiates Rangers Park from its  

more temporary counterparts.

The temporary villages at Linwood Park,  

Ra–whiti Domain and Kaiapoi Domain have been 

recognised as extremely successful. Hundreds  

of households have cycled through for a short 

stay. Most have been displaced residents having 

earthquake damage repairs undertaken on their 

own homes, so have been in and out in six to 

twelve weeks. 

“However, Rangers Park is different,” says 
Spanbild general manager business development 
Tim Blake. “Mostly because we are into a 
different phase of the residential rebuild – it’s 
now more rebuilds as opposed to repairs. So 
people moving into Rangers Park will likely be 
there for around nine months while they wait  
for their house to be demolished and rebuilt. 

“The beauty of Rangers Park is that these new 

permanent homes can be used for their current 

purpose – to provide an affordable rental solution 

for displaced Cantabrians whose homes are 

undergoing repairs or being rebuilt – and then sold 

as affordable housing when the pressure on the 

rental market has eased. But this did mean that we 

had to re-evaluate our approach – to construct 

cost-effective long-term homes, as opposed to 

more short-term relocatable structures.” 

The Ministry’s Multiple-use Approval Scheme 

was used for the development, which provides 

pre-consent design approval that can be used 

throughout the country. This enabled a more 

streamlined consenting process, and the  

18 houses were finished and occupied in 

September 2013; the 22 apartments were  

all completed mid-April 2014. Prime Minister  

John Key officially opened the Rangers Park 

development on 10 September 2013.

Case study: Rangers Park development

Project: Permanent housing solution for 
displaced Christchurch residents

Key deliverable: A quality, cost-effective 
solution providing both comfortable homes 
for temporary residents and long-term value 
for the investment

Spanbild Projects involvement: Design, 
engineering and production of all homes

Success measures: A quality residential 
development, delivered rapidly, which all 
stakeholders – including residents – are 
extremely happy with.
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Design

There is a mix of two, three and four bedroom 

homes at Rangers Park. The two-bedroom 

Spanbild-designed homes are purpose-built  

to meet the needs of a diverse range of future 

residents. They have also been sited to make  

the most of the surroundings.

“Building design starts well before the actual 

building,” says Mr Blake. “The properties had 

already been divided, so we worked with Hawkins 

to carefully site each building to maximise sunlight. 

We also tried to accommodate the community 

from the subdivision design, with public 

walkways, crime prevention initiatives and 

general amenity, right down to the kind of 

fencing and plantings

“We wanted to make these buildings look like any 

other ‘normal’ subdivision, so have used different 

cladding materials to mix it up. It also needed to 

make sense from both sides of the coin – for the 

Government, which is looking for a cost-effective 

but high quality and affordable housing solution, 

and also those tenants and owners of the 

building in the future. This dual purpose was very 

much front-of-mind when we were considering 

the types of buildings and materials to use in  

the construction of these homes.”

Mr MacMillan says there is a high demand  

for two-bedroom homes in the rental market. 

“Getting the product right in terms of our 

demographic need was essential. At Rangers 

Park, there are a high proportion of small two-

bedroom units. The reason for that is there’s  

a high number of elderly single people or 

couples who need temporary accommodation. 

“Larger working families have tended to be  

more able to self-assist and find something on 

the private rental market. They can find a three 

or four-bedroom home and rent it – for many 

they might have a double income so affordability 

became less of an issue. Whereas, we have found 

that a number of pensioners have found it harder 

to find an appropriate or affordable two- or one-

bedroom unit on the private rental market at 

present. They haven’t needed big four-bedroom 

homes; they needed small cottages.

“For this reason, we also needed to be able  
to make the houses accessible for people with 
disabilities or just mobility issues, such as the 
elderly. They have found them really easy to 
live in because they are really functional and 
accessible.”

Final outcome

Mr Brailey says he has been impressed with the 

outcome. “The design had to be top-notch, because 

it was scrutinised thoroughly. There was a very 

robust process in place to make sure the buildings 

were right and they all complied. The designers 

all worked well and the delivery was excellent. 

Their part of what they agreed they would deliver 

– material-wise, I can’t fault them really. 

“They have facilities to meet the needs of a 

diverse group of people. They have given a lot 

of thought to how these buildings will be used 

and purpose-built them to suit all needs and 

people. It’s a really good quality product.

“We would definitely work with Spanbild again – in fact, since then, we 

already have, with 15 houses at the University of Canterbury.”

Mr MacMillan says the Ministry has also been involved with another 

Spanbild initiative in the meantime – and would continue that partnership 

in the future. “Spanbild is clearly a family business, which is very different 

to dealing with a big corporate business. Most of our engagement has 

been with the general manager business development Tim Blake, who – 

like others at Spanbild – is committed, genuine, and passionate about 

their product and the Canterbury rebuild.

“Spanbild representatives would always be at the Ministry’s open  
days to support that and represent their product, and help support  
the earthquake recovery initiative. Clearly, this is their community –  
and they are genuinely interested in helping out.”

Mr MacMillan says the feedback they have received from the residents 
and community has been really positive. “We have had overwhelmingly 
positive feedback around the quality of the housing, with tenants saying 
they are warm, dry and really comfortable to live in. At the open days,  
a number of neighbours also came out and had a look around and were 
impressed with the product. The homes are absolutely fit-for-purpose 
and it works. 

“I think it will be a nice legacy, in terms of the housing stock – it’s  
good quality, and will help contribute to the supply of affordable 
housing in Christchurch East. I walk away from Rangers each time 
pleased with the product and the result.”

Christchurch residents of 23 years, Topsy and Alex 
Bannerman have been living at Rangers Park for six 
months while their home in Bromley is being rebuilt.

The couple are due to move out in the next few weeks, 
but Topsy, 79, says they have enjoyed their time in the 
new accommodation.  

“My first impression of the village was that it was a bit  
like a mini Coronation Street. We were very pleasantly 
surprised with the quality of the buildings. Our home is 
just a short drive away, so it has meant we can keep up 
with the rebuild progress, and also continue our normal 
social outings. “And having an attached garage makes it 
much easier to unload the groceries now. As temporary 
accommodation, nothing could be better.”  

While the Bannerman’s Bromley home will be ready to 
move back into soon, Topsy says she would definitely 
recommend Rangers Park to anyone in a similar situation.

“We have also met the neighbours on either side of us 
and they are very nice. We mostly talk about the rebuilds, 
but they think – as we do – that they are very fortunate 
to be here.

“We have been extremely lucky to have such  
a comfortable, warm place to stay.”

Introducing local resident,  
Topsy Bannerman

“We would definitely 
work with Spanbild 

again – in fact, since 
then, we already 

have, with 15 houses 
at the University of 

Canterbury.”

 Paul Brailey, Hawkins 

Construction Manager

“Getting the product right 
in terms of our demographic 
need was essential.”

Malcolm MacMillan  

MBIE Earthquake Recovery 

Operations Manager 
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When the Lincoln University faculty of Agriculture and Life Sciences (AGLS) needed a temporary replacement building for one of its 
departments – Wine, Food and Molecular Biosciences (WFMB Dept) – finding a timely and cost-effective solution was high on the list of 
priorities for one of Christchurch’s most reputable educational establishments.

NEW LAB FOR LINCOLN UNIVERSITY

“The building design provides us with a large ceiling 

space so we could install a suspended ceiling 

throughout. Above that, a platform was 

constructed, upon which a large percentage of the 

building’s services, mechanical and electrical plant 

is located. This negated the need to provide for 

additional building footprint to located these 

services.”

Arrow International project managed all the 

building’s requirements and construction. Bruce 

was impressed with the collaboration. 

“Communication between Spanbild and Arrow was 

very smooth. We also brought an architectural 

designer on board, who added elements of design 

to complement the building. 

“Working with Spanbild and the design team to 
coordinate everything, from window placement 
to the external doors, all went very well.

“This type of building allowed the design to work 

and gave us plenty of opportunity to come up with 

what we needed. It also gave us the room to do to 

it all without the restrictions of other building 

designs, such as pillars.”

Bruce Stewart, property manager at the university, 

says they explored various options before deciding 

to build with Spanbild. “After we lost the use of the 

Hilgendorf Wing, which contained our laboratories, 

teaching spaces and a large percentage of our 

offices, including the postgraduate study space, we 

needed a temporary replacement facility as quickly 

as possible. 

“Essentially, Spanbild provided a shell of a building, 

which enabled us to do the appropriate fit-out. 

Spanbild was the most cost-effective option and 

the company was able to deliver the building in a 

relatively quick timeframe.”

The university’s Hilgendorf wing was vacated after 

structural assessments revealed potential risk 

factors caused by seismic events. The new AGLS 

facility was completed in February 2013. “To my 

understanding, at that time it was the largest 

building Spanbild had ever had to design and 

engineer.”

Spanbild Projects general manager Tim Blake 

says while the design for the new building was 

unique to the Lincoln project the company drew 

on a range of experience in creating large-scale 

commercial premises.

“This project had a number of individual 

requirements, ranging from the speed of the build 

to the needs of the occupants in the way they 

planned to fit-out the space as a specialised 

research facility.

“However, the Spanbild engineering team was able 

to draw on a range of proven designs – as well as 

the systems and processes that had enabled us to 

respond to a number of rapid-build projects in the 

post-earthquake period – to create a solution that 

met all Lincoln University’s needs.” 

The new building was not only fast and cost-

effective to construct, Bruce says, it also provides 

other long-term options. “This type of building has 

potential alternative use in the future, once another 

science facility is available. Also, the fit-out is able to 

be re-utilised in a new building. The furniture is of a 

modular design, and other parts of the fit-out could 

also be used in another situation.”

The AGLS building is used by a number of students 

and staff at the university and the building contains 

a number of very specialised labs and containment 

facilities for carrying out research.

Case study: Lincoln RFH Building

Project: multi-purpose building for Lincoln 
University

Key deliverable: to provide flexible space to 
house modern research and teaching facility 
inside a 12-month period

Spanbild Projects involvement: design, 
engineer, produce and construct facility

Success measures: deliver building within 
tight project timeframe; create strong, 
multi-purpose state-of-the-art facility; offer 
potential for future re-use.

 

Arrow International senior project manager 

Grant Mckenzie says he was also impressed 

with the speed at which the building was 

constructed.

“We started design in April and the first sod of 

earth was turned in June 2012. We completed  

the handover of that building on 18 January 

2013,  

so it was very rapid. That was one of the key 

elements of the project – Spanbild structures 

could go up quickly.”

Grant says the design of the steel-framed 

structure  and the construction methods 

used by Spanbild, also enabled the fit out to 

proceed more efficiently.

“Once the concrete slab was down, they’d use 

that slab to lay out the steel and set it up. Then 

all of a sudden, you’ve got nearly half the 

building up. As soon as half the roof was on 

we could start doing the fit-out inside – so 

from that perspective it was beneficial to the 

overall construction programme timeline.”
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The two companies also established a good 

working relationship, with Grant impressed with the 

level of responsiveness from the Spanbild project 

management team.

“One thing I would say is that I would be quite 

comfortable in going back to Spanbild to procure a 

large building or a number of portable buildings. 

“Because I know that with the team they have got 

there now and the knowledge they have gained, 

they would be in line with what we are trying to 

achieve in terms of the construction programme, 

quality, pricing, and health and safety standards.”

Grant believes the versatility of the building, both 

from a structural and design perspective, has 

meant the temporary Life Sciences facility provides 

a welcoming working environment for Lincoln 

University staff, with elements like window shades, 

angled corridors and internal light-wells accenting a 

very well-designed space.

“They love the new building, because in the 

Hilgendorf building, they had to travel up and down 

between levels with all their research gear. Whereas 

this new building is one level and so easy to get 

through – they enjoy the environment due to the 

versatility of this building.”

According to Bruce Stewart there has been a lot of 

positive feedback from people who had previously 

only associated Spanbild with farming and 

agriculture constructions.

“We are very pleased with the outcome – it met all 

of the objectives and key components we required,” 

Bruce said. 

Tim Blake says the Spanbild team has been very 

proud of everything that was achieved for Lincoln 

and Arrow International.

“The new building is a fantastic showcase of what 

our design, engineering, production and construction 

teams can achieve – particularly when working in 

partnership with project management experts like 

Arrow.

“Lincoln provided us with the opportunity to create 
a versatile new building that not only works 
extremely well as a replacement premises for the 
university’s internationally-renowned research units, 
but will also provide opportunities for a range of 
additional uses once their permanent building 
programme is completed.”

“It’s a very good 
functional building for 

Lincoln University 
and it was great that 

Spanbild had the 
option available to us.” 

Bruce Stewart

“A fully operational scientific state-of-
the-art lab facility was produced inside a 
12-month period. From our perspective, 
it’s great to be able to achieve that – 
you wouldn’t get that going through a 
normal build programme.”

Bruce Stewart 

Lincoln University Property Manager
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Local Resources

We are committed to sourcing only the best.

At Spanbild, we believe in encouraging sustainable business practices, working with our partners to 
ensure supply agreements that benefit both parties, as well as the customer – and the country.

Our manufacturing plants in Christchurch and Brisbane use local products in the development of the 
Group’s range of steel, timber and panelled buildings.

To source these materials, we work alongside some of the local building industry’s leading operations, 
in long-lasting partnerships that deliver real benefits in both quality and affordability for our customers. 
Our established partnerships also ensure reliability and consistency of supply, crucial to large-scale or 
short timeframe projects.

From the selection of locally manufactured steel, and renewable and sustainably grown New Zealand 
timber, to the distribution of products through local franchisees and hardware suppliers, we are proud to 
invest in the local economies in which we operate.

This commitment to local resources, combined with the experience of quality supply chain partners and 
the expertise of our own construction and manufacturing teams, ensures we are always the right choice 
for customers wanting to buy local without compromising quality.



30 31

Anywhere in New Zealand, and throughout Australia, you can get expert 
help from the Spanbild team.

A key facet of Spanbild’s success has been the development of franchise networks for a number of  
the company’s best-known brands.

Building an extensive network has enabled Spanbild to establish a local presence in towns, cities and  
rural communities throughout New Zealand and Australia, while maintaining consistent standards in  
the quality control and production of every building.

Backed by our team of designers and engineers, and high-capacity production units based in Christchurch 
and Brisbane, our co-operative franchise network also provides the ideal distribution chain for projects 
of any scale.

Each brand has developed a specialised area of operation, while providing both complementary and 
crossover product ranges. Expert in constructing from either timber or steel, with a wide range of 
cladding and insulation products, the Spanbild Group provides total flexibility in selecting and 
developing the best buildings for your needs.

Spanbild invests in the growth and development of each franchise business through best-practice 
management systems, resources, training and individual support.

Franchises
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Versatile, an established leader in New Zealand’s garage market, have been 
building quality homes for Kiwis for more than 40 years.

The Versatile Homes range is designed to make owning a modern, comfortable, high-quality home 
accessible to every New Zealander. Versatile offers more than 65 plans and can also develop a customised 
plan to suit individual needs.

Versatile’s comprehensive selection of fully customisable timber-framed buildings caters to a wide variety 
of residential, rural and commercial markets. As well as homes and garages, the range includes sleep-outs, 
farm buildings, carports, garden sheds and commercial buildings.

With more than 30 franchises and branches operating through New Zealand, Versatile provides 
personalised experience and local expertise and prides itself on helping customers through every stage  
of the building process – from financing and consent, through to design, construction and after-care.

www.versatile.co.nz

Our brands 
Versatile
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Cindy Vincent and her husband didn’t know exactly what they needed when they called into Totalspan Whangarei one day, but 
they had a pretty clear idea what they wanted from their new home. “We just popped in on our way past one day – it was a spur of 
the moment thing,” says Cindy, “but I’m glad we did.”

A BARNHOUSE WITH A VIEW 

From their first visit, the Vincents were 

impressed with how easily the Totalspan 

Barnhouse fit their requirements. After several 

more visits, the plans were finalised and work 

commenced. “From the concrete placers 

pouring the foundation slab to the electricians, 

plumbers and building crew, everyone was really 

great to work with and always accessible to 

answer any questions,” says Cindy. “We got the 

storage we needed, and then some, and the 

accommodation really is a proper home –  

with a view, of course.” 

From the series of stacking doors along the 

front living areas to the huge picture window  

in the upstairs master bedroom, the Vincents’ 

new home truly makes the most of its harbour 

vista. “We wake up and can look across the 

water from our bed, then come downstairs to 

still more stunning views out over the harbour. 

It’s like being on holiday every day.” 

One great feature of the house is the kitchen, 

thanks to the expertise of Gary Wendt from 

Totalspan Whangarei. “Gary’s kitchen design 

background enabled us to fit everything we 

wanted for our kitchen into the space available, 

without making it overcrowded,” says Cindy.  

“I can’t believe how spacious it feels, considering 

the size of the footprint and what we put in it.”

“We wanted something to suit our current 

lifestyle, but also to take us into retirement.  

I think we’ve achieved exactly that – I couldn’t 

imagine ever wanting to wake up anywhere  

but here, in this house.”

Totalspan provides New Zealand’s favourite range of high quality,  
hard wearing steel sheds, garages and buildings.

With a range of options for the residential, rural, lifestyle farm and commercial markets,  
Totalspan products are backed by a 25-year structural guarantee, underpinning the durability of  
their all-steel construction.

Totalspan’s innovative open span design, and wide selection of bay lengths, make the range ideal  
for commercial building and a variety of uses in farming operations. Each design can also be tailored 
to individual demands, with a large number of accessories available, and the option of extending and 
developing in stages.

Totalspan’s New Zealand-wide network of franchises, based in both urban and rural areas,  
offers a full design, planning and build service – with experience of the unique building and  
consent requirements of every region. Totalspan buildings can also be purchased in kitset,  
providing further flexibility and affordability.

Totalspan also has a growing network of franchises in Australia, providing a full range of steel  
buildings to the local market.

www.totalspan.co.nz  |  www.totalspan.com.au  |  www.barnhouse.co.nz

Our brands 
Totalspan

Case study: lifestyle building options
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Operating for over almost 40 years, the IDEAL brand – part of the  
Spanbild Group since 2007 – offers a popular range of garages, garden 
sheds, homes, sleep-outs and cottages.

With a network of more than a dozen distributors around New Zealand, IDEAL has allowed Spanbild 
to complement its Versatile range – offering more variety and choice to residential and rural customers.

In addition to providing the core range of modular buildings, a key focus for the IDEAL Brand is on 
delivering customisation and flexibility. This provides customers with the option of creating something 
out of the ordinary, or in keeping with the designs of existing buildings, where additions or alterations 
may be the order of the day. 

The IDEAL distributor network is made up of a team of highly experienced builders who take pride in 
working closely with their customers to deliver the solutions they are seeking.   

www.idealbuildings.co.nz

Spanbilt manufactures a range of outdoor storage solutions, including 
storage cabinets, aviaries, garden sheds, patio covers, carports and garages.

Recognised for its innovative designs and easy-to-use kit solutions, Spanbilt offers a wide variety  
of designs, sizes, colours and accessories.

The entire range of Spanbilt products is available in Australia through leading retailers and shed 
specialists, including Masters, Bunnings, Mitre 10 and Home Timber and Hardware. Spanbild’s 
Australian manufacturing operation also produces the Spanbilt range for export.

Spanbilt also manufactures a range of garden sheds for the New Zealand market, available through  
major retailers, such as Placemakers. 

www.spanbilt.co.nz  
www.spanbilt.com.au

Our brands 
Ideal

Our brands 
Spanbilt
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The Christchurch’s earthquakes on 22nd February 2011 created enormous disruption across a city just starting to recover from the 
earthquakes of the previous September.

PORTABUILD HELPS CHRISTCHURCH STUDENTS GET BACK TO SCHOOL 
Case study: support for the education sector

For many of the city’s schools, far more 

significant damage to building and grounds 

meant students, teachers and parents would 

face another lengthy delay in the school year.

After a thorough assessment of its landmark 

buildings, Christ’s College took a novel approach 

to ensure students of one of the city’s leading 

secondary schools could continue their 

education as quickly as possible.

Twelve temporary classrooms were fitted  

and delivered by Portabuild in the immediate 

aftermath of the earthquakes, to house students 

whose classrooms had been damaged. Since 

then, a total of 14 classrooms – ideally sized for 

the school’s needs at 12m x 5.8m – and an office 

building have been installed by Portabuild to 

met the school’s ongoing requirements.

The majority of the units are now located in 

Christ’s College’s central quadrangle – sited  

to provide a convenient central location for 

students and faculty.

A natural fit for the Spanbild Group, the Portabuild operation sells and 
hires a range of pre-constructed portable buildings.

Constructed from materials that are lightweight, yet strong and hard-wearing, these buildings are 
designed for an enormous variety of situations, including building and construction sites, temporary 
offices, classrooms, rural or sporting events, seasonal worker accommodation and sleepouts. 

The Portabuild operation, established in Christchurch in 1997 and part of the Spanbild Group since 
2007, has recently been expanded to Auckland, where a second manufacturing unit has been created  
to service the upper North Island more effectively.  

With an existing fleet of over 500 buildings, Portabuild has ambitious plans for further development  
to meet the wide-ranging demand for these flexible and cost-effective building solutions. 

www.portabuild.co.nz

Our brands 
Portabuild
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Spanbild makes a unique investment in the local community,  
with a unique charitable programme delivered under its Totalspan  
brand in New Zealand.

The Totalspan Undercover Kids programme is an initiative designed to protect New Zealand’s rural 
community’s most important assets – Kiwi kids.

Totalspan Undercover Kids helps keep local kids safe and dry while they wait for the school bus on 
country roads by creating purpose-built bus shelters for rural schools and communities. 

Since its establishment in 2008, the Totalspan Undercover Kids programme has provided hundreds 
of shelters across New Zealand, at no cost to the local communities. The project has also seen the 
development of a strong community partnership, with Totalspan working alongside local councils, 
the New Zealand Police, the Ministry of Education, the New Zealand Transport Authority and local 
communities to manage the programme.

With the success of the Totalspan Undercover Kids programme, Spanbild is evaluating the opportunity 
to invest in similar initiatives across its brand portfolio, reinforcing our support, in a tangible way, of 
local communities around New Zealand and Australia.

We’re helping to keep Kiwi  
kids safe and dry

Concision brings large-scale panelised production into the New Zealand 
construction market.

Concision is a joint venture combining Spanbild’s proven manufacturing capability, with the design expertise 
and experience of Mike Greer Homes to provide an innovative, sustainable and efficient building solution. 

A proven method used for decades internationally, panelised building systems improve quality and 
affordability, while also significantly reducing build time.

The walls, floors and roof panels of each building are constructed complete with insulation, cabling, plumbing 
and plastering at the purpose-built factory in Christchurch – the first large-scale panelised building production 
facility in New Zealand. The components of the building are then delivered on-site and assembled.

Leading German technology and automated precision engineering enables a much higher degree of accuracy 
and quality of build, with no discernable difference in look or function to a modern New Zealand home or 
commercial building. 

Panelised buildings can be constructed to fit a range of requirements and specifications – from two-bedroom 
homes and purpose-built classrooms, to architecturally designed homes and commercial buildings – and are 
built to fit the New Zealand environment and lifestyle.

www.concision.co.nz

Our brands 
Concision
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Spanbild has a well-deserved reputation as a great place to work.

Our ongoing commitment to maintaining production and management locally, along with a focus  
on individual employee training, development and growth, makes Spanbild an employer of choice.

With a strong focus on employee wellbeing, Spanbild promotes a robust health and safety culture,  
and continually evaluates systems and protocols that drive superior performance in these areas.

Currently, the Spanbild Group and its franchise networks employ close to 1,000 people – and a  
number of members of our team have worked with us for decades. As a successful family-owned 
business, we are committed to maintaining local production and management

Our people

BOARD OF DIRECTORS

Bill Gee 
Owner

Bill started his own garage and  

home building company in 1986,  

and through growth and acquisition 

created the market-leading  

Spanbild Holdings Limited. Bill 

worked hands-on in the business  

until 1994, gradually stepping back  

into a directorship role with the 

appointment of a general manager 

and, subsequently, managing  

director.

Gillian Gee 
Owner

Gillian co-owns Spanbild Holdings 

Limited with her husband Bill. She  

is a director of the company and  

has supported Bill in the growth  

of the Spanbild Group since its 

inception. Gillian is a school  

teacher by profession.

Dr Don Elder  
Chairman

Don was appointed chairman of  

the Spanbild Holdings Limited Board  

in January 2016. He has a BE from the 

University of Canterbury and PhD from 

Oxford University, and worked around 

the world for 15 years in engineering 

and leadership roles before returning 

to Christchurch. From 2000 to 2012 he 

was CEO of Solid Energy. Don works 

with a number of NZ and international 

companies at board, executive and 

advisor levels.

Brett Waterfield 
Director

Brett started as general manager  

of Versatile Buildings in April 1994 

and became managing director  

in July 1999. He moved into a  

non-executive director role in  

2003. Brett’s skills and experience  

are retained for valuable strategic 

and project work within the Group.

Donald Stewart 
Director 

Now based in Sydney, Donald  

joined the Spanbild Board in 2011 

bringing a wealth of international 

business experience and a strong 

operational and governance 

background. Previously managing 

director of Skellerup, Donald has  

also held directorships with  

Lyttelton Port Company and 

Government agency SPARC and  

was chairman of the Canterbury 

Rugby Union in the mid 1990’s

Bryan Crawford 
Director

Bryan joined the Spanbild Board in 

2012, adding considerable expertise in 

branding and marketing as Group 

CEO Australasia for DRAFTFCB, one 

of Australasia’s largest advertising 

and communications agencies. A 

former chairman of UNICEF NZ, 

Bryan is an active member of the 

Institute of Directors and The Hugo 

Group, and a former chairman and 

cirector of a number of energy sector 

companies.

Saskia Clements  
Director

Saskia is a professionally trained  

and internationally accredited 

executive, life coach, facilitator, and 

speaker, with significant experience 

working with individuals and 

corporate teams.

Saskia has also enjoyed a successful 

marketing career, as a brand manager 

for multinational Unilever, before 

working with Versatile Buildings. 

Saskia is Bill and Gillian Gee’s 

daughter.

Paul Munro  
Director

Paul Munro joined the Spanbild  

Board in March 2017. He has 25  

years of financial and commercial 

experience across a broad cross-

section of companies and industries. 

Paul is currently the CEO of 

Christchurch City Holdings Ltd,  

which is the commercial investments 

arm of Christchurch City Council. 

Prior to this, Paul had a 24 year 

career with Deloitte where he was  

a corporate finance partner. He has 

over 20 years’ experience interacting 

with Boards in an advisory capacity. 
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Jon-Paul Ferris  
General Manager  
Versatile Homes and Buildings

Jon-Paul is the custodian of the  
Versatile brand in New Zealand. He  
is focused on delivering sustainable 
growth by providing strategic and 
operational leadership to his team  
and to the Versatile franchise 
network. He is aided by a highly 
skilled team committed to driving 
value through the franchise  
network to the end customer.

Mike O’Connell  
Group Finance Manager

Mike leads the finance,  
accounting and administration 
teams, supporting the achievement 
of Spanbild Holdings’ strategic  
and operational goals. Mike also 
ensures the business performs  
at the highest level, with timely  
information available, key business 
risks identified and appropriate 
mitigation strategies in place. 

MANAGEMENT TEAM

Dr Don Elder  
Chair/Chief Executive

Don has worked around the  

world for 15 years in engineering 

and leadership roles before 

returning to Christchurch. From 

2000 to 2012 he was CEO of Solid 

Energy. Don works with a number of 

NZ and international companies at 

board, executive and advisor levels.

Kerry Edwards  
Chief Operating Officer

Kerry’s role sees him provide 
strategic support and leadership 
across Spanbild’s trading units and 
brands, both in New Zealand and 
Australia. Working closely with the 
board and management team, Kerry 
is focused on growing sustainable 
results and managing day-to-day 
activities.

Gregg Sommerville 
General Manager Totalspan

Gregg is responsible for the  
overall management and continued 
growth of the Totalspan brand in 
New Zealand. Maintaining a position 
of market leadership in key market 
segments through the optimisation 
of the franchise network is an 
absolute imperative for Gregg  
and the team.

Nigel Absolum 
Manufacturing Manager

Nigel heads an extremely experienced 
team who are responsible for the 
manufacturing, purchasing and 
logistics functions for the Versatile, 
Totalspan, and Ideal brands.

John McConchie 
Business Improvement Manager

John works across the Spanbild Group, 
driving the achievement of project 
outcomes. John is involved in a range 
of strategic projects that deliver 
value to our business, franchise and 
distribution networks and customers. 
Much of his role is spent identifying 
best practice opportunities and process 
improvement, while also focusing on 
furthering our design culture.

Richard Gray 
General Manager Australia

Richard leads a highly skilled 
management team who are charged 
with successfully driving all aspects 
of the Australian operation. In 
Australia, our market presence is 
built around our local manufacturing 
facilities, delivered to market via the 
strong presence of the Totalspan 
brand and it’s national franchise 
network, along with the Spanbilt 
business competing in the garden 
storage shed segment.

Wade Macauley 
General Manager Versatile Retail

Wade is responsible for the 
company-owned Versatile 
operations – Christchurch and  
West Auckland business units. 
Wade’s focus is implementing 
effective operational strategies  
while driving excellence in 
operational performance, ensuring 
we provide quality homes and 
buildings for our customers,  
on time and on budget.



Built for life.

D E S I G N .  M A N U F A C T U R E .  B U I L D .

Contact the Spanbild team to discuss  
how we can help with your next project.

Spanbild Holdings Limited 
112 Waterloo Road, Hornby 8042 
PO Box 11-013, Sockburn, 8443 

Christchurch 
New Zealand 

Phone: +64 3 349 5700 
Fax: +64 3 349 1285 

Email: info@spanbild.co.nz


